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Fresno’s Chaffee Zoo Corporation
Finance Committee Meeting
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Minutes

October 2, 2025 at 4:30 PM
1250 W. Olive Avenue, Fresno, CA 93728

COMMITTEE MEMBERS 3/6/2025 | 6/5/2025 | 8/7/2025 | 10/2/2025
Christina Musson-Rendon X A A X
Emilia Reyes

Kyle Kirkland

Rion Morgenstern

Ross Parnagian

Rob Bell - Public Member

XX | X[ X|>
| X | XXX
| X | X[ X | X
| X | X|X|>

Zoo Staff Present
Jon Forrest Dohlin — Chief Executive Officer
Kris Grey — Director of Capital Projects
Nora Crow — Chief Financial Officer
Steven Gonzales-Warkentin — Chief of Staff

1. Call Meeting to Order and Roll Call
Mr. Morgenstern called the meeting to order at 4:35 PM. Mr. Gonzales-Warkentin took the
roll and established that a quorum was present.

2. Public Comment
Mr. Morgenstern asked if any members of the public wished to comment. Hearing none, he
proceeded with the agenda.

3. Additions to the Agenda
No requests were made to add additional items.

4. Chair Report
Mr. Morgenstern stated that he had recently met with Ms. Crow and Mr. Dohlin and received
an overview of the 2026 budget draft.
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5. Approve Release of Retention for Golden Valley Pipe for Purple Pipe Project
Mr. Dohlin stated that the Zoo was seeking approval to release Golden Valley Pipeline’s
retention for the Purple Pipe Project totaling $68,691.78. After discussion, Mr. Parnagian
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made a motion to recommend to the Board of Directors the release of the retention funds,
and Mr. Kirkland seconded. The motion passed unanimously.

6. Approve Funding Request for California Conceptual Design

Mr. Grey stated that the Zoo would like to award Measure Z funds for the completion of the
concept design phase of work for the California Exhibit Project totaling $118,934.00.

Mr. Dohlin stated that the idea is to create a full concept of the project which will assistin
controlling the project scope and budget.

Mr. Grey said that part of this exercise is to be able to dial in the actual cost. He said the
Zoo would like to begin construction in 2028 under a CM at Risk. After discussion Mr.
Parnagian made a motion to recommend to the Board of Directors the use of Measure Z
funds totaling $118,934.00 for concept design on the California Exhibit, and Ms. Musson-
Rendon seconded. The motion carried.

7. Approve August YTD Financial Update

Ms. Crow reviewed the Zoo’s financial performance through August 2025. She stated that
August’s attendance was one of the worst on record. Mr. Dohlin added that lower
attendance is a trend that is being seen amongst many zoos across the nation. Ms. Crow
stated that admissions and gift shop per capita spending was down, but behind-the-
scenes popup experiences were performing well. After further discussion Mr. Parnagian
made a motion to approve the Year-to-Date Financial Update and recommend it to the
Board and Mr. Morgenstern seconded; the motion passed unanimously.

8. Receive 2026 Draft Budget Presentation

Ms. Crow stated that the Executive Team is collectively working on trimming 3.5% off of the
2026 budget in order to move towards a cash neutral budget in 2027. She stated that the
Zoo planned to introduce peak day pricing as well as engaging with a consultant to perform
a market study on pricing. She said that the Zoo planned to ask for one-million from
Measure Z to specifically address smaller projects throughout the campus. After further
discussion on budget strategies, no action was taken on this item.

9. Final Comments
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Mr. Morgenstern asked if there were any final comments. Hearing none, he adjourned the
meeting at 6:41 PM.





