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Fresno’s Chaffee Zoo Corporation 
Board of Directors Meeting 

Minutes 
February 15, 2026 at 5:30 PM 

894 W. Belmont Avenue, Fresno, CA 93728 – Zooplex Breakroom  
 

Director  1/15/2026 2/15/2026 
Arelis Garcia  X X 
Babatunde Ilori – Vice Chair  A X 
Christina Musson-Rendon  X X 
Emilia Reyes  X X 
Ethan Smith - Secretary  X X 
Julie Vance   X A 
Kyle Kirkland - Chair  X X 
Mendy Laval   X X 
Rion Morgenstern  X X 
Ross Parnagian  X X 
Wilma Tom Hashimoto  X X 

 
Board Advisors Present  

Doug Larsen – Fishman, Larsen & Callister  
Jon Forrest Dohlin – Chief Executive Officer  
Karen Westersund – Docent President 
  

Zoo Executives Present  
Kris Grey – Director of Capital Projects  
Lyn Myers – Chief Operations Officer  
Nicole Presley- General Curator  
Nora Crow – Chief Financial Officer  
Steven Gonzales-Warkentin – Chief of Staff  
Terry Skoda – Chief Advancement Officer   

 
Guest Speakers 
 Caitlin Huff – Marketing Manager 
 Emily Valdez – Marketing Director  
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1. Call Meeting to Order and Roll Call 
Mr. Kirkland called the meeting to order at 5:37, and Mr. Gonzales-Warkentin called the roll 
establishing a quorum was present.  
 
2. Public Comment 
Ms. Jean Chaffee, Zoo Docent and author, presented her latest book “Apes to Zebras to 
Nosey” to the Board presenting each Director with a signed copy.  The Board members 
thanked her for her kind gesture. 
 
3. Additions to the Agenda 
Mr. Kirkland asked if any Board member had a suggested addition to the evening’s Board 
agenda. Hearing none, he proceeded with the meeting.  
 
4. Approve the Minutes 
Mr. Kirkland asked if any member had suggested changes to the draft January 15, 2026 
minutes. Hearing none, Ms. Laval made a motion to approve the minutes as presented and 
Mr. Morgenstern seconded. The motion passed unanimously; Mr. Ilori abstained.  
 
5. Chair Report 
Mr. Kirkland thanked the Zoo team for providing snacks for the meeting.  
 
6. CEO Report 
Mr. Dohlin informed the Board that the New Entrance project had not been approved by the 
Zoo Authority due to a request for more information on the pre-design work completed by 
the design team, EHDD. He added that a workshop with the Zoo Authority has been 
scheduled for February 19th, and requested that Mr. Krikland, Mr. Parnagian, Mr. Smith and 
Ms. Vance attend to represent the Zoo Corporation Board. Mr. Dohlin stated that the Zoo 
team is also in pre-design with SHR Studios on the California project.  
 
7. Approve Update to Investment Policy Statement 
Ms. Crow brought the Board’s attention to the addition of Appendix II to the Investment 
Policy Statement that addresses the Laval Family Community Impact Fund. Ms. Laval 
complimented Ms. Crow on the gift strategy stating it was “well done.” After discussion, Mr. 
Morgenstern made a motion to approve the updates to the Investment Policy Statement 
and Ms. Hashimoto seconded. The motion passed unanimously.  
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8. Approve Maintenance Warehouse Project Construction Funding Request 
Mr. Dohlin reminded the Board that the Maintenance Warehouse project was the first step 
in the new master plan stating that the New Entrance and California projects could not 
begin without first relocating our facilities department into the new warehouse. He 
requested approval to go to the Zoo Authority to request $16,125,607.11 in Measure Z 
funds for the construction of the project. After discussion, Mr. Parnagian made a motion to 
approve the request and Ms. Garcia seconded. The motion passed unanimously.  
 
9. Approve Lyles Building Improvements Funding 
Mr. Dohlin stated that the Lyles Building project was previously approved by our Board but 
was not approved by the Zoo Authority who requested more information on the project. Mr. 
Smith asked if the Zoo had money set aside for future maintenance on the building. Mr. 
Dohlin responded that the Zoo was developing a deferred maintenance plan. He continued 
by requesting approval to return to the Zoo Authority with an updated presentation and 
funds request totaling $1,078,833.70. After discussion, Ms. Reyes made a motion to 
approve, and Mr. Smith seconded. The motion passed unanimously.   
 
10. Receive Dinosaur Presentation 
Ms. Valdez and Ms. Huff presented the plan to bring a dinosaur exhibit back to the Zoo in 
Spring of 2026.  Ms. Huff stated that Tree Fresno would donate trees to the Zoo for the 
project. Ms. Valdez stated that the Zoo was working with the same company, Dino Don, that 
the Zoo used in the past, and stated the exhibit would run for a minimum of three years.  
 
11. Final Comments  
Mr. Kirkland asked if there were any final comments. Hearing none, he adjourned the 
meeting at 6:21 PM startling the members with unprecedented efficiency and brevity (43 
minutes) for an FCZ board meeting. 


