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Board of Directors Meeting
Minutes

Thursday, January 15, 2026 at 5:30 PM
894 W. Belmont Avenue, Fresno, CA 93728 — Zooplex Breakroom

Director 1/15/2026
Arelis Garcia X

Rion Morgenstern
Ross Parnagian
Wilma Tom Hashimoto

Babatunde llori - Vice Chair A
Christina Musson-Rendon X
Emilia Reyes X
Ethan Smith - Secretary X
Julie Vance X
Kyle Kirkland - Chair X
Mendy Laval X

X

X

X

Board Advisors Present
Doug Larsen - Fishman, Larsen & Callister
Jon Forrest Dohlin — Chief Executive Officer
Karen Westersund — Docent President

Zoo Executives Present
Lyn Myers — Chief Operations Officer
Nicole Presley- General Curator
Nora Crow — Chief Financial Officer
Sean den Bok - Chief of Education and Engagement
Steven Gonzales-Warkentin — Chief of Staff
Terry Skoda — Chief Advancement Officer

Guest Speaker
Ronnie Kerestus — Curator of Animal Outreach, Bird Show, and Wellbeing/
Enrichment
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1. Call Meeting to Order and Roll Call
Mr. Kirkland called the meeting to order at 5:42 PM. Mr. Gonzales-Warkentin called the roll
establishing a quorum was present.

2. Public Comment
Mr. Kirkland asked if any members of the public wished to comment on items not
appearing on the evening’s agenda. Hearing none, he proceeded with the meeting.

3. Additions to the Agenda
No items were requested to be added to the agenda.

4. Approve Minutes

Mr. Kirkland called the Board’s attention to the minutes from the November 13" and
December 4" meetings and asked if there were any additions or revisions suggested.
Hearing none, Ms. Hashimoto made a motion to approve the minutes as presented; Ms.
Garcia seconded. The motion passed unanimously with Ms. Laval abstaining from the vote.

5. Chair Report
Mr. Kirkland reported that Oliver Baines has stepped down from the Board.

6. CEO Report

Mr. Dohlin reported on the status of negotiations with Storyland/ Playland and updated the
board on the various capital projects. He stated that he would be attending the AZA
Directors’ Conference next week and reminded the Board that the Zoo would be hosting
Steve Boyes on the 20" and encouraged them to attend.

7. Approval of 2026 Board Officers and Committee Members
Mr. Kirkland asked the board to review the officer and committee positions for 2026. After
discussion, the members nominated the following officers and committee appointments.

2026 Board Officers
Chair Kyle Kirkland
Vice Chair Babatunde Ilori
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Treasurer
Secretary
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Rion Morgenstern
Ethan Smith

Standing Committees

Audit Committee

Chair

Public

Finance

Chair

Public

Wilma Tom Hashimoto
Emilia Reyes

Ethan Smith

Julie Vance

Kyle Kirkland

Lisa Graham

Rion Morgenstern
Christina Musson-Rendon
Emilia Reyes

Kyle Kirkland

Ross Parnagian

Rob Bell

Special Committees

Bylaws
Chair

Ethan Smith

Arelis Garcia

Ross Parnagian

Wilma Tom Hashimoto

Compensation

Chair

Kyle Kirkland
Emilia Reyes
Rion Morganstern
Ross Parnagian
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Development and Marketing

Co-Chair Christina Musson-Rendon
Co-Chair Mendy Laval
Babatunde Ilori

Ethan Smith

Rion Morgenstern
Zoo Jon Forrest Dohlin
Zoo Terry Skoda
Public Ferol Garcia
Public Karen Dorian
Nominating
Chair Babatunde llori

Christina Musson-Rendon

Ethan Smith

Mendy Laval

Ross Parnagian

Ms. Hashimoto made a motion to approve the board officers and standing committees as
nominated, and to instate the special committees for the year and approve their members.
Ms. Laval seconded. The motion passed unanimously.

8. Receive Year-to-Date Finance Report

Ms. Crow provided a summary of the Zoo’s finances through the end of November 2025.
She stated that self-generated revenue and expenses remained under budget, but the Zoo’s
behind-the-scenes experiences were performing above expectations. After discussion, Mr.
Morgenstern made a motion to approve the year-to-date finance report as presented and
Ms. Laval seconded. The motion passed unanimously.

9. Receive CART Presentation

At this point, Ronnie Kerestus, Curator of Animal Outreach, Bird Show, and Wellbeing/
Enrichment, provided an overview of the Zoo’s partnership with the Center for Advanced
Research and Technology, and discussed many of the zoo specific projects that had been
completed by the students of this organization during their visits throughout the year.
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Mr. Kirkland asked if any of the Board Members had final comments they wished to share.
Hearing none, he adjourned the meeting at 7:18 PM.

O

10. Final Comments
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